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Overall foundation & management accountability

Plan & Align Workforce | system to build & sustain high performing

workforce.

Plan & Align - Slide 1 of 1
HR Management Report

(preliminary standard measures) Percent positions with current job and competency descriptions

100.00%
m Percent current position/competency 80.00% | CoLRVR L 100.00% | 100.00%
descriptions

m Percent supervisors with current
performance expectations for workforce
management

m All L&l positions have been entered into our
competency dictionary.

m Updated job descriptions are reviewed and
entered as they are processed.

60.00%

40.00% 1

20.00%

0.00% -

O General Service B Supervisors B WMS

Percent supervisors with current performance
expectations for workforce management

An expectation to engage in successful workforce
management is built into L&I's core leader
competencies.

The percentage of job supervisor expectations will
be 100% at the end of the program roll-out,
December 2006.




Hire Workforce | Right People in the Right Job at the Right Time

Hire Workforce - Slide 1 of 1

HR Management Report

(standard measures)

m Days to fill vacancies (from requisition

to job offer)

m % satisfaction with candidate quality

® % new hires; % promotional hires

®m Retention/dismissal rate during
appointment period

Estimated days to fill
vacancies

State
Industry
Benchmark*
Labor &
Industries
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* Source: 2003 Mercer Benchmark Study

Candidate Quality
(managers’ satisfaction rating)

=

Agency-unique data will be collected
and inserted by agency. DOP will
provide agencies with suggested
standard rating tool.

Report to DOP 10-15-06

Traditi
Hirin
Systd

@ Don't know [0 Not Satisfied B Satisfied

Source: 2001 DOP random survey of managers

L&I Hiring Balance
2003-05 Biennium

(1240 total appointments)

Other (383)
(transfers, demotions
reassignments, etc)

35%
Intra-agency

Separation during
Review Period

-~ Promotions (404)

Inter-agency

rromotions (52)

* Released
** \oluntary
0.2%
2% *
3% *A
New Hire Promotional
Separations Separations

Separation during
Review Period

L&I Hiring Balance
FY 06 2nd Qtr
(452) total appointments)

Other (175)
(transfers, demotion
reassignments, etc)

33% Voluntary

Intra-agency

3% Promotions (170)

New Hire Promotional

Separations Separations

Inter-agency
Promotions (15)

Source: DOP Data Warehouse




Employee time and talent is used effectively.

Deploy Workforce |

Employees motivated.

Deploy Workforce - Slide 1 of 4

HR Management Report Percent employees with current performance expectations
(standard measures) Expectations for all employees are built into L&I's core
m Percent employees with current performance and leader competencies.

expectations The percentage of employees with current
m Employee survey ratings on “productive workplace” performance expectations will be 100% at the end of

questions the performance evaluation program roll-out,

: December 2006.
Overtime usage

Sick leave usage (and “unscheduled” leave if available)

® Number & type of non-disciplinary grievances and
disposition

Deploy Workforce, Overall Average = 3.9

“Productive workplace” questions from the
Spring 2006 employee survey. L&I's average
score was 3.9, based on 1671 responses.
The statewide average score was 3.8.

m Q4 - | know what is expected of me at work.
m Q1 - | have the opportunity to give input on decisions affecting my
work.
B Q2 - | receive the information | need to do my job effectively.
B Q6 - | have the tools and resources | need to do my job effectively.
B Q7 - My supervisor treats me with dignity and respect.
B Q8 - My supervisor gives me ongoing feedback that helps me improve m Never/Almost Never @ Seldom
my performance. B Occasionally Usually
m Q9 - | receive recognition for a job well done. [ Always/Almost Always  m No Response




Employee time and talent is used effectively.

Deploy Workforce | Employees motivated.

Overtime: Is employee time well managed? Deploy Workforce - Slide 2 of 4

Average Overtime Hours per Employee per Quarter*
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* Per capita Source: DOP Data Warehouse 5




Employee time and talent is used effectively.

Deploy Workforce | Employees motivated.

Leave: Do employees come to work as scheduled?

Average Sick Leave Hours per Employee
(quarterly, per capita)

25.0 -

15.0 -

20.071:::&/': A

Notes:

= |tis unknown whether the sick leave usage
shown was planned or unplanned.

= For the most part, only actual leave time

10.0
50 gone from work is shown. Leave hours
0.0 — : — — : donated and most cashed out leave hours
g § <Ec' E 8 § 2_ E g § <Bc' 3 g § <Bc' E g § have been removed from this display.
— AN N AN M ™M N - S S w0 W LD ©
arer 8 EESSEESEEER8E8EREE
—a— Statewide —a— L&l |
Per Capita Sick Leave Use Just Those Who Took Sick Leave
Ave. Sick Leave % of Earned Ave. Sick Leave % of Earned
Hours Used per Qtr*  Sick Leave | Hours Used per Qtr* Sick Leave
Statewide 17.5 hours 73.0% 22.0 hours 91.9%
Labor & Industries 16.5 hours 68.7% 19.3  hours 80.31%
*Average since 10/01
Source: DOP Data Warehouse &

HRCafe

Deploy Workforce - Slide 3 of 4
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Deploy

Employee relations: Are contracts/policies applied appropriately?

Workforce |

Employees motivated.

116
. B All agencies
‘ (including L&)
L&l only
o H° g K ﬁi -

July05 Aug05 Sept05 Oct05 Nov05 Dec05

Number of Grievances Filed Since 7-1-05

Discipine o o
Compensation
Overtme
Work Hours
. W All Other
Bid System 0.086% .
Agencies
Leave o Lelon
. on
Hiring/Appts 0.0 y
Non-discrimination
Management Rights .994
Al ther

Employee time and talent is used effectively.

Deploy Workforce - Slide 4 of 4

Notes:

Grievance filing information is reported
monthly by the agency to the State Labor
Relations Office (LRO). LRO then
maintains statewide data.

L&I reports 29 disciplinary actions taken
between July 1, 2005 and January 31,
2006.

LRO tracks which grievances move on to
pre-arbitration reviews and arbitrations.
They also track outcomes and trends
statewide and by agency. This
information will be included in future
GMAP reports.

Source: State Labor Relations Office
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Employees have competencies for present job and

Develop Workforce - Slide 1 of 1

DeVGIOp Workforce future advancement

HR Management Report

(standard measures) Percent employees with current annual individual development plans
m Percent employees with current annual This information is not currently tracked.
individual developmgnt plans _ Labor & Industries is implementing a new
= Employee survey ratings on “leaming & performance management program that includes
development” questions individual development plans with each
performance evaluation. We expect the number to
“Develop Workforce” questions from the be 100% at the end of the performance evaluation
Spring 2006 employee survey. L&I's program roll-out, December 2006.

average score was 3.7, based on 1671
responses. The statewide average score
was 3.8.

Develop Workforce Overall Average = 3.7

Employee perceptions on learning and
development:

m Q5 - | have opportunities at work to learn and
grow.

m Q8 - My supervisor gives me ongoing
feedback that helps me improve my
performance. @ Never/Amost Never B Seldom

/@ Occasionally Usually

1 Always/Aimost Always m No Response




Reinforce Performance Successful performance is differentiated &

strengthened. Employees are held accountable.

Reinforce Performance - Slide 1 of 3

HR Management Report :
Percent employees and managers with current annual performance
(standard measures) evaluations
m Percent employees and managers with ThiS infprmation Is tracked but the nglity
current annual performance evaluations is unreliable. We expect to have verified,
m Employee survey ratings on “performance reportable data by December 2006.
and accountability” questions

® Number and type of disciplinary issues,

actions, appeals disposition "Reinforce Performance” Overall Average - 3.7
“Performance and accountability” questions from
the Spring 2006 employee survey. L&I's average 3
score was 3.7, based on 1671 responses. The
statewide average score was 3.7.

Ol 11% 15%

Do employees see a meaningful linkage between their
performance and the success of the organization:
m Q3 - | know how my work contributes to the goals of my

Q10 16% 15%

agency.

m Q9 - My performance evaluation provides me with Q11
meaningful information about my performance..

m Q10 - My supervisor holds me and my co-workers B Never/Almost Never B Seldom
accountable for performance.. B Occasionally Usually

m Q11 - I receive recognition for a job well done. O Always/Almost Always 8 No Response




Successful performance is differentiated &

Relﬂforce Performance | strengthened. Employees are held accountable.

Disciplinary action: Is poor performance dealt with? Reinforce Performance - Slide 2 of 3

Disciplinary Grievances Filed Since Issues Leading to Disciplinary
July 1, 2005 W Al agencies Action apd Disciplinary
(including L&I) Grievances

M L&l Only

24

O Attendance

B Workplace behavior
B Gross misconduct
@ Performance

B Ethical violations

: : , B Driving/safety

0 0

July August ~ September  October ~ November December January  February B Sexual harassment
O Insubordination
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HR Management Report category:

Ultimate Outcomes |

State has workforce breadth & depth for present &
future success.

Employees are committed to the work they do and the
goals of the organization.

Successful, productive employees are retained.

HR Management Report

(standard measures)

Employee survey ratings on “commitment”
questions

Turnover rates and types (e.g., retirement,
resignation, etc.)

Turnover rate of key occupational categories
and of workforce diversity

“Employee Commitment” questions
from the Spring 2006 employee survey.
L&I's average score was 3.9, based on
1671 responses. The statewide average
score was 3.6.

Indicators of Employee Commitment

Q12 - 1 know how my agency measures its
success.

Q3 - | know how my work contributes to the
goals of my agency.

Q9 - | receive recognition for a job well
done.

Ultimate Outcomes - Slide 1 of 3

"Ultimate Outcomes" Overall Average = 3.7

21% 38% 21%

38% 46%

26% 25% 22%

@ Never/Almost Never Seldom
00 Occasionally 0O Usually
O Always/Almost Always @ No Response
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HR Management Report category:

Ultimate OutComeS | continued

Ultimate Outcomes - Slide 2 of 3

Overall Turnover - Department of Labor & Industries L&l Workforce Turnover Breakdown

(Leaving the agency)
12.0% -

12.0% - 10.0% 0\/\\
10.0%
10.0% - 9.5% 9.2% 8.0% -

8.7%
8.2%
8.0% - 6.0% -
60%_ 40% T
4.0% - 2.0% -
200 0.0% “‘41?3&* |
el FY02  FY03  FY04  FY05 FYO062nd
D
0.0% - . . . °

' =&— Total L&l Turnover —6— Resignation —o— Retirement
FYoz FYos FYo4 FY05 FY06TD = Dismissal —6— RIF/Other —&— To another agency

Source: DOP Data Warehouse 12




HR Management Report category:

Ultimate Outcomes | continued

Revenue Series

Count

REV OFFICER 1 REV OFFICER 2

REV OFFICER 3

REV OFFICER 4

Turnover Rate

60.0%
50.0%
40.0%
30.0%
20.0%
10.0%

0.0%

REV OFFICER 1

Revenue Series

REV OFFICER 2 REV OFFICER 3

REV OFFICER 4

Source: DOP Data Warehouse
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HR Management Report category:

Ultimate Outcomes | continued

Information Tech Series

120

100

80

60

Count

40 1

20

IT SPEC 3 IT SPEC 4 IT SPEC 5

INFO TECS/A S 6

40.0%
35.0%
30.0%
25.0%
20.0%
15.0%
10.0%

5.0%

0.0%

Turnover Rate

Info Tech Series

IT SPEC 3

IT SPEC 4 IT SPEC 5
Job Title

INFO TEC S/AS 6

Source: DOP Data Warehouse
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HR Management Report category:

Ultimate Outcomes | continued

Safety & Health Series

Count

S&H SPEC 3 - L&l S&H SPEC 4 - L&l

W Turnover Count m Total Positions

80.0%
70.0%
60.0%
50.0%
40.0%
30.0%
20.0%
10.0%

0.0%

Turnover Rate

Safety & Health Series

S&H SPEC 3 - L&l

S&H SPEC 4 - L&l

Source: DOP Data Warehouse
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HR Management Report category:

Ultimate Outcomes | continued

Count

L&I Audit Series

L& AUD 1

L& AUD 2 L& AUD 3

L& AUD 4

L& AUD 5

Turnover Rate

120.0%
100.0%
80.0%
60.0%
40.0%
20.0%
0.0%

100.0%

L&l AUD 1

Audit Series

100.0%

L&l AUD 2 L&l AUD 3

L&l AUD 4

L&l AUD 5

Source: DOP Data Warehouse
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HR Management Report category:

Ultimate Outcomes | continued

Turnover Total Class

Count Positions Class Title Notes

Workers Compensation

WKRS CMP ADJ 1
241.2% 47880 &2

47890 WKRS CMP ADJ 3

47900 WKRS CMP ADJ 4

47910 WKRS CMP ADJ 5

Workers Comp Series
Totals 66.58%

300.0%
250.0%
200.0%
150.0%
100.0%
50.0%
0.0%

241.2%

Turnover Rate

WKRS CMPADJ 1 & 2 WKRS CMP ADJ 3 WKRS CMP ADJ 4 WKRS CMP ADJ 5

Source: DOP Data Warehouse 17



HR Management Report category:

Ultimate Outcomes | continued

Industrial Hygiene Series

Rate

IND HY GIENIST 2 IND HY GIENIST 3 IND HY GIENIST 4

IND HY GIENIST 5

250.0%
200.0%
150.0%
100.0% -

Turnover Rate

50.0% -

0.0% -

Industrial Hygiene Series

200.0%

IND HYGIENIST 2 IND HYGIENIST 3 IND HYGIENIST 4

IND HYGIENIST 5

Source: DOP Data Warehouse
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HR Management Report category:

Ultimate Outcomes | continued

Workforce Diversity Ultimate Outcomes - Slide 3 of 3

Department of

Diversity Profile L&l State Labor & Industries
Women 56.5% 52.0%
Persons with disabilities 7.3% 5.2% Native American
Vietnam Veterans 10.8% 7.3% 1.7%
Disabled Veterans 2.3% 1.3%
Persons over 40 77.9% 73.1% Hispanic /
People of color 16.8% 17.6% Esliga(l){(\)/Paciﬁc Islander
5.9% \
African American
3.3%
WA State Government WA Labor Force

Natve American
2.0%

Native American
2.4%

Hispanic
4p4% ~ Hispanic_/
Asian/Paciic \Afncan ATencan 64%  Asian/Paciic Afican American
Islander 5.0% islander 330 Source: DOP Data Warehouse
6.2% 6.8% Data effective 01/01/06
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